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1. Purpose

The purpose of the paper is to ensure awareness of the Board’s Annual Cycle of
Business aligned to our Corporate Aims and Corporate Objectives.

2. Executive Summary

The paper can be summarised as follows:

[ ]

The attached Annual Cycle of Business describes the timetable of
topics/discussion, the business items that will be considered, and their Corporate
Objective alignment.

It is important to note that this is a dynamic process, and items may require to be
added or moved, however any alteration will be advised and annotated to ensure
transparency.

The following amendments have been made to the cycle of business which was
approved in October 2024.

Title Change Reason

Winter Plan - update Added | Added to December following agreement at

October Board

Draft Workforce Strategy 2025- Deferred| Deferred to April 2025 to allow comment

2030 and wider engagement, including Board
Briefing on 17" December
Digital Strategy — Update Deferred | Deferred to February 2025 as last reviewed

at February 2024 Board
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Integration Schemes

Deferred

Deferred to February 2025

Risk Appetite Statement

Deferred

Deferred to February 2025 with RAS being
considered at January Board Seminar

Patient Private Funds Added | Added following submission from BDO

Moving Pharmacy Forward Deferred | Deferred to April 2025 to allow round up of
5-year strategy

NHSGGC Anti Racism Plan Added | Deferred from October 2024 to allow
consideration at Staff Governance
Committee

Board Development Plan Added | Added following consideration at November

Board Seminar

Review of Governance Committee | Added

and Integration Joint Board
Membership

Added to conclude Vice-Chair and
Champion appointments

3. Recommendations

The NHS Board is asked to consider the following recommendations:

¢ Note the contents of the timetable.
e Be assured that the topics considered are in line with our Corporate Objectives.

4. Response Required

This paper is presented for approval.

5. Impact Assessment

The impact of this paper on NHSGGC’s corporate aims, approach to equality and
diversity and environmental impact are assessed as follows:

Better Health
Better Care

Better Value

Better Workplace
Equality & Diversity
Environment

e o o o o o

6. Engagement & Communications

Positive impact
Positive impact
Positive impact
Positive impact
Positive impact
Positive impact

The issues addressed in this paper were subject to the following engagement and

communications activity:

e Regular updates to the Board as part of the Active Governance papers.

7. Governance Route
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This paper has been previously considered by the following groups as part of its
development:

e As above.

. Date Prepared & Issued

Prepared on: 4 December 2024
Issued on: 10 December 2024
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