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1. Purpose

The purpose of the paper is to ensure awareness of the activity against the Board
Development Plan.

2. Executive Summary

The paper can be summarised as follows:

[ ]

The attached provides Board Members with an updated position against the Board
Development Plan agreed on 22" February and 5" March 2024. This was last
reviewed by the Board in in October 2024 with a focussed session at the November
Seminar.

The key areas for action fall into themes around the following areas:

Setting Direction/Integrated Governance: A need for a better understanding of all
Board Strategies and linkages between them and to IUBs. Time is also required to
consider the overarching MFT programme.

Stakeholder engagement/ Roles Responsibilities and Accountabilities
(visibility): A review of how Board members can contribute and understand activity
underway in terms of engagement and contribute further and utilise networks
including Community Planning Partners and Academia.

Diversity, Skills and Experience/ Values Behaviours and Relationships: A
better understanding of what is meant by diversity creating opportunities for sharing
of skills and experience of Board members. Also create opportunities to build better
relationships around the ‘critical friend’ role of the Non-Executive.
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e Holding to Account / Assurance Framework: A greater understanding of, and
training in, the Assurance Information Framework (AIF). Ensure reduction in
duplication and aim to ensure it is meaningful and adds value to providing
assurance. The AIF is more than metrics and needs to also relate to capturing
experiences of staff and patients and triangulating with other qualitative reports.

. Recommendations

The NHS Board is asked to consider the following recommendations:

e Approve the updated actions on the plan.
¢ Note the work underway against the outstanding actions.

. Response Required
This paper is presented for approval.
. Impact Assessment

The impact of this paper on NHSGGC’s corporate aims, approach to equality and
diversity and environmental impact are assessed as follows:

e Better Health Positive impact
o Better Care Positive impact
o Better Value Positive impact
o Better Workplace Positive impact
o Equality & Diversity Positive impact
e Environment Positive impact

. Engagement & Communications

The issues addressed in this paper were subject to the following engagement and
communications activity:

e Regular updates to the Board as part of the Active Governance papers.

. Governance Route

This paper has been previously considered by the following groups as part of its
development:

e As above.

. Date Prepared & Issued

Prepared on 4/12/24
Issued on 10/12/24
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