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1. Purpose

The purpose of this report is to: The purpose of this report is to provide the Board with
the monthly finance position as at 31st October 2024, including the position of the
Sustainability and Value and Capital Programme for 2024/25

The format of the report covers;
i)  The Month 7 Revenue position (pages 3-4)
i)  The Month 7 Sustainability and Value position for 24/25 (pages 5-8)
iii)  The Month 7 Capital position (pages 9-12)
iv)  2024/25 year end position (pages 13-14)
v)  Conclusion (pages 15-16)

2. Executive Summary

The paper can be summarised as follows:

Month 7 Position 2024/25

At the 31t October 2024 NHSGGC's financial ledger highlights an overspend of
£40.01m of which £21.52m is attributed to unachieved savings and a pay and non-pay
overspend of £18.49m. Acute is overspent by £22.22m and Corporate areas are
underspent by £2.05m for pay and non-pay. Partnerships has a pay and non-pay
underspend of £1.67m.

An improvement in the run rate can be seen again in Month 7 when compared to last
month, particularly around the nursing pays position.
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Sustainability and Value

In terms of Sustainability and Value, £36.6m has been achieved on a full year recurring
basis. On an in-year basis (recurring and non-recurring) £169.9m has been achieved.
As at month 7 there are forecast pipeline savings of £177.7m against the £226.9m
challenge, with £55.6m identified on a recurring basis against the £128.6m target. The
pace of both delivery and identification of savings will have to increase rapidly over the
final quarter to allow targets to be achieved.

Capital Expenditure

Total capital expenditure incurred to 315t October 2024 is £19.4m, this amounts to 32%
of the capital budget (of £61.2m) leaving a balance of £41.8m to be incurred to the 315t
of March 2025. At month 7, £46.5m (76%) of the total capital allocation has firm orders
or incurred spend which is in line with expectations for the start of the year. There is
£0.4m of the budget still available to be allocated against capital projects and this will be
progressed through the normal governance.

2024/25 Year End Position

The overall financial challenge for the Board in this financial year is £226.9m. This is
based on a recurring deficit carried forward from 2023/24 of £138.9m. The Financial
Plan requires recurring savings of £128.6m and non-recurring savings relief of £50.0m
to derive the deficit outlined in the approved finance plan of £48.3m.

The forecast has been reviewed and based on the month 7 position the forecast deficit
has been reduced to £43m from the original finance plan of £48.3m. This is mainly
attributable to an improvement in the run rate, receipt of a historical VAT reclaim and
additional funding received associated with Service Level Agreements. Work continues
to review all opportunities to improve the year-end forecast position and take the next
step to reduce the deficit to within 1% of the baseline allocation.

The majority of the Sectors and directorates remain to identify the initial 50% of their
savings target as it stands at Month 7, and this is providing a significant financial
challenge. It is important that there is an improvement in the value of savings plans over
the coming months and that SRO’s progress the overarching workstreams and that the
agreed CMT actions from September 2024 are delivered.

Collective focus is required to reduce this deficit and achieve the savings required, with
continued emphasis on reducing pressures and costs in order to improve the overall
position.

Recommendations

The Finance, Planning and Performance Committee is asked to consider the following
recommendations:
i)  Note the revenue position at month 7

i)  Note the Month 7 position re additional information
iii)  Note the Month 7 position for Sustainability and Value and progress for 24/25
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iv)  Note the capital position at Month 7; and
v)  Note the 2024/25 position.

Response Required

This paper is presented for assurance.

Impact Assessment

The impact of this paper on NHSGGC’s corporate aims, approach to equality and
diversity and environmental impact are assessed as follows:

o Better Health Positive impact
o Better Care Positive impact
e Better Value Positive impact
e Better Workplace Positive impact
e Equality & Diversity Positive impact
e Environment Positive impact

Engagement & Communications

The issues addressed in this paper were subject to the following engagement and
communications activity:

This report has been previously presented and scrutinised by the Corporate
Management Team and the Finance, Planning and Performance Committee.
Governance Route

This paper has been previously considered by the following groups as part of its
development: As above.

Date Prepared & Issued

Prepared: 5" December 2024
Issued: 10th December 2024
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