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1. Purpose of Paper

The purpose of this paper is to: inform the NHS Board on key items of discussion
at the Area Clinical Forum Committee.

2. Recommendation

The Board is asked to note the key items of discussion at the recent meeting of the
Area Clinical Forum Committee on 121" December 2024 as set out below and seek
further assurance as required.

3. Key Items of Discussion

3.1 Digital Strategy

The Forum received a brief update on the Digital Strategy and how they aim to
deliver this by between 2023 and 2028 and discussed the cornerstone services and

strategic themes.
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3.2

3.3
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Discussion surrounding Subcommittee Membership - Terms of Reference

The Forum discussed the Terms of Reference of each Subcommittee and how
changes could be made by working with the Secretariat team.

Brief Update from Each Advisory Committee on Salient Business Points and
Minutes to note.

The Forum received verbal updates from Chairs of Advisory Committees.
Issues for referral to other Standing Committees or escalation to

the NHS Board

There were no issues for referral to other Standing Committees or escalation to the
NHS Board.

Date of Next Meeting

The next meeting of the Area Clinical Forum Committee will take place on 10 April
2025.
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