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1. Purpose of Paper

The purpose of this paper is to: inform the NHS Board on key items of discussion
at the Glasgow City Integration Joint Board (1JB) held on 15 May 2024.

2. Recommendation

The Board is asked to note the key items of discussion at the recent meeting of the
Glasgow City 1JB on 15 May 2024 as set out below and seek further information or

assurance as required.

Key Items of Discussion

e Appointment of Interim Chief Officer

The Integration Joint Board approved the appointment of Jacqueline Kerr as the
Interim Chief Officer to Glasgow City Integration Joint Board.

e Glasgow City IJB Membership Update

A report was presented to provide an update on a number of changes to the
membership of the Glasgow City IJB which included a change to a Council
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Voting Member and the Third Sector representative. Members were also asked
to consider the removal of an Acute Services representative from the
membership as this has remained a vacancy since 2022. Members requested
that this position remain on the 1JB and Officers agreed to take forward with
NHS GG&C to identify a replacement.

Interim Chief Officer Update

The 1JB received a verbal update on delayed discharges, noting the latest
position on acute delays, including Adults with Incapacity. A significant increase
in the number of delays recorded on the system during April was highlighted.
An update was provided on Discharge to Assess and Intermediate Care
placements.

An update was also provided on Homelessness and Asylum in terms of
homeless applications and the total number of households in temporary
accommodation and bed and breakfast accommodation, including those from
asylum and refugee households.

Integration Joint Board - 2024-25 Budget Update

A report was presented providing an update on the revenue budget for GCIJB
for 2024-25 following approval of the budget by the IJB on 20 March 2024.
Following discussion, the 1JB noted the update provided in relation to the
savings proposals; approved health savings of £4.034m, of which £3.160m will
be delivered in 2024-25; and noted that savings proposals in relation to Hospital
at Home and the balance of the saving in community health services within
Children and Families will be deferred to the June IJB (this was subsequently
deferred to September following legal advice regarding the pre-election period).

Sign Language and Interpreting Service (SLIS) Review

The IJB received an update on the review of the Sign Language and
Interpreting Service with proposals for the future delivery of the service. The
IJB noted the outcome of the Review with the three options available and
approved the option to develop a hybrid model with streamlining of the current
service delivery.

Rapid Rehousing Transition Plan Update

A report was presented to update the 1JB on the successes of the Rapid
Rehousing Transition Plan (RRTP) and to outline the challenges faced during
its delivery. The report outlined the funding received for 2024/25 and sought
approval for the proposals of how part of this funding will be allocated. The 1JB
approved the RRTP financial commitments set out within the report and to
continue funding existing RRTP posts in 2024/25.

SG Funding for Improved MH Services for Children and Young People
2024-25

The 1IB were advised of the plan for the fourth year of investment in community
mental health supports for children and young people by the Scottish
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Government. The 1JB approved the plan for the fourth year of funding for
community mental health and wellbeing supports and noted the progress made,
as noted in the Scottish Government progress report.

Whole Family Support through General Practice

An update was provided to the 1JB on the offer of additional funding for a whole
family support and well-being though primary care pilot. The IIB approved
expenditure on the Whole Family Wellbeing Funding (WFWF) Primary Care
Programme as outlined in the report.

Social Care Planned Procurement 2024-25 and Commissioning
Development Plan

The 1IB approved the planned procurement for the financial year 2024/25 and
noted the progress and ongoing work in respect of the commissioning
development plan.

Review of Private Sector Adaptation Policy - Opt out of Assisted Living

A report was presented to update the 1JB on the review undertaken of Private
Sector Adaptations. The IIB approved the procedures document that will
enable service users within private sector housing to “opt out” of the current
managed adaptations service provided by Assisted Living (City Building).

Older Peoples Day Care Services - Internal Strategic Review

The 1IB were advised of the findings and recommendations of an internally
conducted Strategic Review of Glasgow City Health and Social Care
Partnership’s (GCHSCP) directly provided Older People’s Day Care Services.
Approval was given for a wider strategic review of Older People Day Care
Services following initial views on the current provision of the service, including
a formal public consultation on future of day provision and subsequent EQIA.

GCHSCP Equality Outcomes 2024-2028 and Equality Outcome
Mainstreaming & Progress Report 2024

A report was presented outlining the three parts of the 1JB’s equality duties:
New Equality Outcomes for 2024 to 2028; reporting of mainstreaming of the
equality duty; progress towards the Equality Outcomes for 2022 to 2024. The
IJB approved the new Equality Outcomes 2024 to 2028 and noted an
accessible user-friendly summary will be developed and published.

NHSGG&C Primary Care Strategy and Implementation Plan
An update was provided on the development and implementation of the
NHSGGC Primary Care Strategy and share the Strategy and Implementation

plan. The IJB noted the report and that an annual update on delivery of the
strategy will be provided.
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e Implementation of the next phase of Mental Health Strategy - Enhancing
Community Services

The 1JB noted the update report on implementation of the next phase of Mental
Health Strategy — Enhancing Community Services, including feedback from
Healthcare Improvement Scotland; the proposed community engagement
approach; governance arrangements; delivery plan and timescales.

e National Care Home Contract Increase 2024-25
The IJB received an update on the National Care Home Contract (NCHC)
Increases (2024/25) and noted the approval by the Chief Officer and Chief
Officer, Finance and Resources under delegated authority, on the grounds of
urgency.

Issues for referral to Standing Committees of the Board or
escalation to the NHS Board

There were no issues for referral to other Standing Committees or escalation to the
NHS Board.

Approved Minutes from IJB Meeting Held on 20 March 2024.

https://glasgowcity.hscp.scot/publication/glasgow-city-ijpb-minutes-20-03-2024-
approved

Date of Next Meeting

The next meeting of the Glasgow City 1JB will take place on 26 June 2024.
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