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1. Purpose of Paper 
 

The purpose of this paper is to: inform the NHS Board on key items of discussion 
at the Area Clinical Forum Committee. 

 
2. Recommendation 
 

The Board is asked to note the key items of discussion at the recent meeting of the 
Area Clinical Forum Committee on 10th October 2024 as set out below and seek 
further assurance as required. 

 
3. Key Items of Discussion  
 
3.1     Executive Update on Ongoing Board Business 
 

The Forum received a brief update on Winter planning, and the significant 
pressures which are being felt across NHSGGC in all sectors and continue to sit at 
a high occupancy level. 
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3.2 Moving Forward Together Implementation Update 
 
The Forum received an update on the Moving Forward Together implementation 
strategy and discussed the finalisation of the clinical vision and clinical road map, 
and how they plan to implement these changes within 0 to 5 years. 

 
3.3  Brief Update from Each Advisory Committee on Salient Business Points and 

Minutes to note. 
 
 The Forum received verbal updates from Chairs of Advisory Committees. 
 
3.4 Annual Review 2024 – Draft Agenda & Briefing 
 

• The Forum considered the proposed agenda and briefing for the 2024 Annual 
Review 

• The Forum discussed the pressures faced across the services 
• The Forum agreed the agenda topics 
 

4. Issues for referral to other Standing Committees or escalation to 
the NHS Board 

 
There were no issues for referral to other Standing Committees or escalation to the 
NHS Board. 

 
5. Date of Next Meeting  

 
The next meeting of the Area Clinical Forum Committee will take place on 12th 
December 2024. 


