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1. Purpose of Paper

3.1

3.2

3.3

The purpose of this paper is to: inform the NHS Board on key items of discussion at
the Inverclyde Integration Joint Board (I1JB) which took place on 9 September 2024.

Recommendation

The Board is asked to note the key items of discussion at the recent meeting of the
Inverclyde 1JB on 9 September 2024 as set out below and seek further information
or assurance as required.

Key Items of Discussion

The 1JB noted the Period 3 Financial projection for 2024/25. This is showing a
projected overspend of £0.495m which will be funded through the use of reserves if
required. This is split £0.216m Social Care and £0.279m Health. The Board noted
our current Capital and Reserves positions and approved the transfer of the
remaining £0.479m from our transformation Board to our innovation fund. The
Board also noted the progress made to date on the saving process where
Inverclyde have achieved £1.898m of the £2.601m 24/25 target.

The 1B approved the new service manager for Homelessness and Settlement
The Board noted the appointment by Greater Glasgow and Clyde NHS of Ms Karen

Turner and Dr Paul Ryan as voting members of the 1JB. They also appointed Dr
Rebecca Metcalfe to serve on the 1JB Audit Committee.
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3.4

3.5

3.6

3.7

3.8
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The Chief Officer provided updates on the following ongoing activity:
1. Delayed Discharges, showing a continued reduction in discharges in Inverclyde.
2. Review of Social Work Governance and Assurance in Scotland

3. Connected 2 Care: Young Person-Led Conference.

The Board noted the new NHSGGC Primary Care Strategy and Implementation
report 24/29.

The Board also Noted the Clinical and Care Governance Annual Report 23/24

The Board noted the 23/24 Annual Performance report and approved the new
Strategic Partnership Plan Outcomes Framework. This new framework is aligned to
the new Strategic Partnership Plan and it's performance will be monitored 6 monthly
by the 1JB and quarterly by the Strategic Planning Group.

The Board also noted the NHS GGC Mental Health Strategy refresh 23/28 and

noted the community and partnership events taking place in Inverclyde in
September 24. An event for staff will also take place in September 24.

Issues for referral to Standing Committees of the Board or
escalation to the NHS Board

There were no issues for referral to other Standing Committees or escalation to the
NHS Board

Approved Minutes from IJB Meeting held on 9 September 2024

The approved Minutes from the 1JB Meeting held on 9 September will be located
here when approved.

Inverclyde Integration Joint Board - Inverclyde Council

Date of Next Meeting

The next meeting of the Inverclyde 1JB will take place on 18 November 2024.
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