F‘% Greater Glasgow

and Clyde

90 Minute Leadership——

OD recognise the challenges our leaders have in managing time constraints and setting aside
time for development activities. Short, intensive development sessions can be a useful way of
learning. Rather than spending a full day covering a relatively wide range of topics, our

90 Minute” leadership sessions will focus on specific topics, concentrating on key issues
rather than the broader picture.

The next session is:

“"Realising potential despite the circumstances - for individuals, teams & corporates”

Iain MacRitchie is a social entrepreneur, philanthropist and corporate transformation specialist. In business he worked worldwide
as a CEO in diverse industries from fashion, drug discovery to heavy engineering, been a partner in a $1bn investment fund and a
Board advisor to over 100 companies.

However taking a leadership role in 3 failing care organisations with 90 children’s homes, schools and a foster agency he found a
lifetime purpose. Failing to radically impact the outcomes for the young people, Iain set up MCR Pathways in Glasgow in 2007.
Dedicating the last decade as a full-time volunteer he has helped scale the charity to where it supports over 5,000 care
experienced and disadvantaged young people each week across Scotland and the southeast of England.

Iain will share his journey of successes and failures in ensuring individuals, teams and ultimately corporates are defined by their
talents and potential and not their circumstances.

Date: Wednesday 26 June at 3.30pm

To register -

https://link.webropol.com/ep/onlineleadershiprealisingpotentialjune24




